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1 Corinthians 13:4b (NIV) “Love is kind.” 
 

Kindness is love in action. 
 

Kindness brings out the best in others and builds people up. 
 
1 Thessalonians 5:11 (NIV) “Therefore encourage one another and 
build each other up, just as in fact you are doing.” 
 

HOW TO BE A PEOPLE-BUILDER 
 

1. Give them a personal challenge. 
 
Ephesians 4:1 (NIV) “As a prisoner for the Lord, then, I urge you to 
live a life worthy of the calling you have received.” 
 
1 Peter 4:10 (NIV) “Each of you should use whatever gift you have 
received to serve others, as faithful stewards of God’s grace in its 
various forms.” 

Draw out the strengths in others. 
 
Peter Drucker: “We need to build on people’s strengths and 

      make their weaknesses irrelevant.” 
 

2. Give them complete confidence. 
 
Romans 15:1-2 (NIV) “We who are strong ought to bear with the 
failings of the weak and not to please ourselves. 2 Each of us should 
please our neighbors for their good, to build them up.” 
 
Matthew 16:17-18 (NIV) “Jesus replied, ‘Blessed are you, Simon 
son of Jonah, for this was not revealed to you by flesh and blood, 
but by My Father in heaven. 18 And I tell you that you are Peter, and 
on this rock I will build My church, and the gates of Hades will not 
overcome it.’”  

Jesus didn’t tell Peter what he was, 
rather He told Peter what he could be. 

 
Judges 6:12 (NIV) “When the angel of the Lord appeared to 
Gideon, he said, ‘The Lord is with you, mighty warrior.’” 
 
Judges 6:15 (NIV) “‘Pardon me, my lord,’ Gideon replied, ‘but how 
can I save Israel? My clan is the weakest in Manasseh, and I am the 
least in my family.’” 
 

This is what I see in you. I will be with you. 
 



 

Ken Blanchard:  
“Catch people doing something right and then tell them.” 

 
Suggestions On Giving Encouragement 

• It needs to be real. 
• It needs to be regular. 
• It needs to be recognizable. 

 
Philippians 1:6 (NIV) “…being confident of this, that He who began 
a good work in you will carry it on to completion until the day of 
Christ Jesus.” 
 

3. Give them honest counsel. 
 
Proverbs 27:17 (NIV) “As iron sharpens iron, so one person 
sharpens another.” 
 

Correction done the right way builds a person up. 
Correction done the wrong way tears a person down. 

 
The difference between the right and 

wrong way of correcting is your attitude. 
 
Ephesians 4:15 (NIV) “Instead, speaking the truth in love, we will 
grow to become in every respect the mature body of Him who is the 
head, that is, Christ.” 
 

Focus on affirming the person and correcting the behavior. 
 

4. Give them full credit.  
 
Romans 12:10 (NIV) “Be devoted to one another in love. Honor one 
another above yourselves.” 
 

God can do great things through the person 
who doesn’t care who gets the credit! 

 
Maturity is being able to accept the blame and share the credit. 
 
Hebrews 10:24 (NIV) “And let us consider how we may spur one 
another on toward love and good deeds.” 
 

How do you rate as a people-builder? 
How do you rate at being kind? 

Unkind__________________________________Kind 
          1                                          5                                      10 
 

Being a Christian should be synonymous with being kind. 
 

Kind people are happy people. Unkind people are miserable. 


