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FRIENDS IN MINISTRY 

Enjoying The Rest Of Your Life – Part 6 

November 17, 2019 

 
Have you ever read someone else’s mail? We consider mail addressed to 
us as personal. Maybe it was an email on a computer screen. You’re there, 
it’s there so you go ahead and glance at it.  
 
If you had a hand written letter from George Washington or Abraham 
Lincoln today, it would have great historical value and would probably be 
placed in a museum. 
 
I want you to understand that when you read Philippians, you are reading 
someone else’s mail? It’s basically a thank-you note from Paul to the 
church at Philippi. It was his way of expressing gratitude for a monetary gift 
sent to him in prison and a thank you for all the other things his friends had 
done for him. His friends in Philippi gave him joy. 
 
Philippians has been called the “most tender letter” Paul ever wrote. Here 
Paul reveals his heart in a most unguarded and vulnerable manner. 
Philippians shows us Paul “up close and personal.” When you read this 
letter, you learn so much about him! 
 
You can generally discover something important about a person by his 
friends… and by his enemies. Paul had plenty of both. We know that he 
had lots of Jewish opponents and he had more than a few Christians who 
didn’t care for his style of ministry.  
 
He also had many friends in many places. In Romans 16, Paul gives a list 
of over 30 names of the people who had helped in his ministry. The end of 
Philippians 2 that we’re looking at today tells us about two of his closest 
friends—two young men named Timothy and Epaphroditus.  
 
Together these two friends ministered to him in prison, keeping his spirits 
up and encouraging him in his work for the Lord. 
Let me ask you Two Questions…  

• Who are your friends?  

• What is it about them that makes them your friends?  
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Your friends are important because you tend to become like the people you 
associate with. If you hang around complainers, pretty soon you’ll start to 
complain. If your friends are selfish, their attitude will rub off. If your friends 
are honorable, their honor will make you honorable too.  
 
The Barna group took a poll and found that friendship was an extremely 
important factor in church growth and success. One of the findings I find 
fascinating is something I discovered early in youth ministry:  
 

People who have best friends at church are more satisfied with 
their church and more engaged in various ministries. 

 
People choose to stay and commit to a church because they find friends 
there. But it’s more than just finding someone to say “hi” to or to sit with. 
People most often commit to the church where they find friends to do 
ministry with.   
 
One of the things I’ve enjoyed for many years at our church is the small 
groups I’m in. The weekly commitment of getting together to talk about our 
spiritual journey and to encourage each other has been one of the greatest 
sources of joy I’ve experienced.  
 
The mission trips to Brazil and Australia, the times we worked together on 
the parsonage projects or preparing and serving food to some homeless 
people or serving together at the annual yard sale that raises money to buy 
Christmas gifts for our clients at the food bank… have given me the sense 
that we’re working together for God’s purposes. The task might be difficult 
and at times uncomfortable but it’s far more rewarding because we’re 
working together with friends. 
 
I really enjoy eating together because we get to know each other in ways 
that you can’t by just sitting in rows of chairs looking at the back of people’s 
heads. 
 
So, as we study Philippians 2:19-30, we’re reading a very personal note 
from Paul as he discusses two of his closest friends with whom he was 
engaged in meaningful ministry. As Paul reflects, we find:  
 

PRINCIPLES FOR DOING MINISTRY WITH FRIENDS 
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I think these principles provide us with some standards for our ministry 
efforts. Most friends like to do stuff together. But the unique characteristic 
of Christian friends is that they like to do ministry together. 
 
Hopefully you’ve found or will find some friends at this church that you want 
to partner with in ministry. The first principle when you’re doing ministry 
with friends is to… 
 

1. Put PEOPLE before PROFITS. 
 
Paul shares his heart in these words about Timothy. 
 
Philippians 2:19-21 (NIV) “I hope in the Lord Jesus to send Timothy to you 
soon, that I also may be cheered when I receive news about you. 20 I have 
no one else like him, who will show genuine concern for your welfare. 21 For 
everyone looks out for their own interests, not those of Jesus Christ.” 
 
Timothy was a young man who ranked high in Paul’s esteem. Timothy had 
come to faith in God because of Paul’s preaching and teaching. Over a 
number of years Paul came to trust Timothy completely.   
 
Paul would often dispatch Timothy to go to various churches he had started 
to deal with discontent people and controversies, as well as to continue to 
preach about how to have a relationship with God through Christ Jesus.   
 
In this letter Paul is saying, “I want to send Timothy to you Philippians 
because I know he will return with news about how you have grown in your 
faith. That will cheer me up while I sit here in prison.”   
 
Timothy was a trusted staff member and friend of Paul’s. He became a kind 
of stand-in for the apostle, his right-hand man who represented Paul when 
he himself couldn’t go to a certain city or church.  It is said that… 
 

Timothy was Faithful, Available, and Teachable! 
 
I thought about giving that to you as an acrostic. It might help you 
remember those desirable qualities… but it’s probably best to move on 
quickly by reiterating the words of v.20… “He shows genuine concern for 
your welfare.”  
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Timothy really did have a genuine interest in others knowing Christ. In 
verse 20 Paul also says, “I have no one else like him.” The Greek word 
literally means… “same-souled.” They were like-minded and saw things the 
same way! They shared a similar philosophical approach to ministry. 
 
Timothy stood out in Paul’s mind as a man who cared more for others than 
he did for himself. His life illustrates the principle Paul laid down a few 
verses earlier when he spoke of having the mind of Christ. He said,  
 
Philippians 2:3 (NIV) “Do nothing out of selfish ambition or vain conceit. 
Rather, in humility value others above yourselves.” 
 
That’s what Timothy did as he had a genuine interest in people knowing 
about God. I’m honored to share the ministry of this church with you, my 
friends who share a similar philosophical approach. You’re like minded with 
me and me with you. 
 
Together we regularly try to help others. You help stock the local food bank 
for people you will never meet. You always meet needs as we present 
opportunities to you. Remember this truth… 
 

The world looks for winners… God looks for SERVANTS. 
 
Our government, business, the entertainment industry, and sports teams 
are all focused on who is the winner… who is hot now… who is popular… 
but God is focused on who is putting people before profits. God is focused 
on who is giving themselves in service to others. 
 
When we get to heaven, we aren’t going to be asked if we were winners or 
losers on earth. Jesus taught that we should use our talents to serve God’s 
purposes. So, when you get to heaven God will not comment on your 
win/loss record, but He longs to say, “Well done, good and faithful servant.” 
 
The next principle for doing ministry with friends is to… 

2. Put CHARACTER before CONFORMITY. 
 
In this next section of scripture Timothy receives a character reference from 
Paul… 
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Philippians 2:22-24 (NIV) “But you know that Timothy has proved himself, 
because as a son with his father he has served with me in the work of the 
gospel. 23 I hope, therefore, to send him as soon as I see how things go 
with me. 24 And I am confident in the Lord that I myself will come soon.”  
 
Timothy was like a son to Paul. He later wrote a couple letters to Timothy to 
instruct him on how to handle various situations. He started those letters 
with the words… “To Timothy, my true son in the faith… and my dear son.”  
 
Circle… “proved himself.” Paul said that after many months (and perhaps 
years) of apprenticeship. Timothy had “proved himself.” The word means 
“to be approved by passing a test.” It has the idea of demonstrating under 
pressure that you have the “right stuff.”   
 
So how did Timothy prove himself? He did it… 

• By sticking with Paul through thick and thin.  

• By volunteering to tackle the hard jobs.  

• By refusing to cut and run under fire.  

• By doing the menial tasks, the “dirty work” so that Paul was freed to 
do what he did best. 

 
Notice that this kind of “proving” doesn’t happen overnight! It’s easy for us 
to want “instant” spirituality and overnight maturity. But God doesn’t work 
that way. Producing Christian character takes time and effort.  
 
Here’s a simple… Equation for Producing Christian Character:  
 

TIME + DISCIPLINE = GROWTH 
 
This formula works in every area of life, whether it’s weight lifting, piano 
playing, Scripture memory, or learning to speak a foreign language. You 
need to realize that anything worthwhile can’t be conquered in one evening. 
Time plus discipline equals growth! 
 
You can’t “blitz” your way to spiritual leadership. You’ve got to do what 
Timothy did—put yourself under a good leader/mentor/model and then pay 
the price over time. When will we learn that God isn’t looking for 
superstars?  
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We already have too many superstars in the world – people who build their 
careers on hype and glitz and marketing pizzazz. God will use faithful 
people who have proved their worth over the long haul. Remember… you 
can buy talent, but you can’t buy faithfulness. 
 
The next principle for doing ministry with friends is to… 
 

3. Put TEAMWORK before COMPETITION.  
 
Now Paul switches to talk about Epaphroditus… his other friend. 
 
Philippians 2:25 (NIV) “But I think it is necessary to send back to you 
Epaphroditus, my brother, co-worker and fellow soldier, who is also your 
messenger, whom you sent to take care of my needs.” 
 
I know several people with the name Timothy, but I wonder why I don’t ever 
hear the name “Epaphroditus” being used for newborn babies. He was 
such a positive guy! I’m done naming babies but maybe you know 
someone who could really use a name suggestion right now! If I had 
worked on this sermon two weeks ago this could have been the name of 
our new puppy. “Epaphroditus…” was a great guy as you will see. 
 
Epaphroditus was a leader in the church at Philippi who was sent by the 
church to hand deliver a gift for Paul. His name is not mentioned anywhere 
else in the New Testament.  
 
He doesn’t seem to have been a preacher… just a regular church member.  
He was willing to serve, willing to go, and willing to risk everything for the 
cause of Christ. 
 
Paul uses three terms to describe Epaphroditus and those terms give us 
some ideas of… What To Call Your Friends In Ministry.  
 
You can call them… 

• “My brother or sister” – (that means) We are ONE. 
 
He’s saying, “We are members of the same family.” I don’t know what 
“brotherly or sisterly love” looks like in your family, but I want you to see 
LVCC as a church family. God is our Father in heaven who unites us.   
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A family is supposed to be a safe place where people feel connected and 
encouraged. The church family needs to be that kind of place as well. Here 
we’re united by a shared passion to help others know the Good News 
about a relationship with God through His Son… Jesus Christ.  
 
God loves us and wants us to love one another… to genuinely care about 
one another. I love you as if you’re my brothers and sisters. When I see 
you in the community or when we work together in doing ministry, I feel like 
we’re part of the same family… maybe even closer than family in some 
cases. Paul also uses the term… 
 

• “My fellow worker” – (that means) We are EQUALS. 
 
He’s saying, “We’re members of the same team.” Paul and Epaphroditus 
had an effective partnership in ministering to the church of Philippi and also 
there in Rome where Paul was under arrest. 
 
We’re not in competition to see who is more devoted to God. We’re not in 
competition to see who can do ministry better than anyone else. We’re a 
team and a body. Every part is important and equal before God.   
 
I think that the people of this church are to act as a team but I also believe 
that all the churches in our community are part of the team. We’re NOT in 
competition with any other church. That’s one big reason why I regularly 
meet and eat and pray with Pastor’s from other churches in our community.   
 
Paul also uses the term… 
 

• “My Fellow soldier” – (that means) We are ENLISTED.  
 
In all of Paul’s letters he indicates that God never calls us to a life of ease… 
but to a battlefield. We’re warriors for the same cause. But remember that 
we haven’t been drafted. Rather we have enlisted by choice for the same 
cause. We’ve enlisted to follow God’s will and ways in this world.  
 
I was a young child, but I remember a little about the 1960’s in America 
when the draft was in effect. All young men were eligible to be forced to 
train to fight. We try not to draft or force people into ministry at this church. 
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But it has always been my hope that you would enlist in various forms of 
ministry because you feel that God has gifted you with those qualities that 
are beneficial and needed for that ministry. If you feel drafted into your 
ministry it will probably not energize you, but instead burn you out.   
 
Verse 25 also contains one more important term. Circle, “messenger.”   
When Paul writes this, he uses the Greek word for “apostle." 
 

The name “messenger” or “apostle” literally means: 
“One who is sent, officially to represent someone else.” 

 
Usually the term means an apostle designated by Jesus Christ—as in the 
“12 apostles” or the “Apostle Paul.” Here Paul uses the same term in a 
more general sense—that Epaphroditus is an “apostle” sent by the 
Philippians to aid another apostle in Rome. He was sent to help.  
 
By putting these terms together… “my brother, my fellow worker, my fellow 
soldier and your messenger…” Paul makes clear that he holds this “guy 
from Philippi” in high esteem. Paul was saying that Epaphroditus was a 
“messenger” or an “apostle” on the same team and thus worthy of respect. 
 
I find it encouraging that Paul didn’t “pull rank” but instead went out of his 
way to praise Epaphroditus to his hometown people. To “put teamwork 
before competition” makes it clear we’re all in this together. We share the 
responsibility to be a church family or a team that works together for God’s 
purposes. And now we’re to principle #4…  
 

4. Put KINGDOM before COMFORT. 
 
Paul continues with his comments about Epaphroditus and says, 
 
Philippians 2:26-27 (NIV) “For he longs for all of you and is distressed 
because you heard he was ill. 27 Indeed he was ill, and almost died. But 
God had mercy on him, and not on him only but also on me, to spare me 
sorrow upon sorrow.”  
 
Many of you know about the sorrow of someone dying. Paul was saying he 
would have felt awful and responsible if Epaphroditus had died while trying 
to help him.  
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Traveling from Philippi to Rome wasn’t easy. It meant taking an 800-mile 
journey by boat across the Mediterranean Sea. When Epaphroditus got to 
Rome, he fell ill with a serious disease (something more than Montezuma’s 
Revenge or perhaps it was called… Caesar’s Revenge) and he nearly died.  
 
If you’ve ever traveled abroad, especially to a third-world country, you know 
it’s wise to take some medical precautions. Sometimes you need to get a 
series of shots. I highly recommend spending the extra money on a good 
trip insurance policy. 
 
I’ll always remember getting sick while in Brazil in 2006. It was sudden and 
it was severe. It was bad and I wanted my own bed at home. My sickness 
was short lived and was probably the result of something I ate or had to 
drink… (Churrascaria’s Revenge) but it was not fun being sick in a foreign land.  
 
And then there was the trip to Australia in 2015 where I fell down with a 
ladder from a roof and broke my femur and wrist. I had my first ambulance 
ride and my first major surgery in a foreign country. I have a permanent 
metal rod that was inserted into my femur bone. I just wanted to get home. 
 
Epaphroditus faced all the dangers of travel without the benefits of modern 
medicine. In those days a disease called “Roman Fever” took many lives. 
 
We don’t know what Epaphroditus contracted but the result was it nearly 
took his life. When the Philippians heard about it, they were worried and 
sent a message to Rome. How they heard we don’t know for sure, but 
Epaphroditus was distressed and longed to be back home in Philippi.   
 
Think about this for a moment... Epaphroditus left home, made a 
dangerous journey to an unfamiliar country with a new culture where he 
was exposed to a deadly disease. Far from family and friends, he nearly 
died. Why would he put himself in such a position?  
 
It doesn’t make sense humanly speaking. I think there’s only one 
explanation. He did it “for Christ and His kingdom!” He did it for Jesus’ 
sake! There’s no other explanation. Epaphroditus had stepped out into 
harm’s way, and harm hit him head on! This challenges me. 
 

How far are you willing to go for the Lord? 
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At this stage of my life I want to devote more time, energy and money to 
helping those who are most needy in this world. That certainly includes 
people in this nation, but with the communication and transportation we 
have available in this generation, I want to have a large world view and 
actions that make a difference where it is most needed.   
 
That’s precisely the spirit of this section of Philippians. That’s what the 
phrase “kingdom before comfort” really means. There are so many things 
you can spend your time, talent and treasure on that will make you more 
comfortable. It’s so easy to want what you see when you look across the 
street. 
 
But when I look across our boarders, whether it’s the boarder of our town or 
our nation, and I see how much I have and how needy others are, and 
understand that what I do for one of the least of these is what matters to 
God, I’m heavy hearted.   
 

71% of the world's population live on $10 or less a day. 
 

That’s nearly impossible to comprehend. Minimum wage in California is 
$11 per hour. America’s poor are the envy of the world. That should matter 
to Christians in the USA.   
 
Paul was in Rome, far from home, passionate about helping others know 
God like he did. Epaphroditus shared Paul’s passion and represented the 
church in Philippi to try to help the mission. I encourage you to ask God 
about your comfort. Be willing to give your resources to God’s kingdom 
mission.  
 
I’m very excited about now owning a church facility and I look forward to 
getting over there soon. It’s a gift from God. I can tell you there are several 
projects we will be doing to get it ready for our occupancy. Those projects 
will allow you to do some ministry with your friends from this church. I 
believed God would one day provide a permanent place for us, and yet I’m 
amazed and grateful for how He brought it about. 
 
I have no regrets that we rented a school for twenty years instead of trying 
to raise a few million dollars for a church facility. Joining with Upland and 
now being able to purchase this property in Claremont is a story I could not 
have ever anticipated.  
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I have great personal satisfaction and joy for the three mission trips I was 
able to take to Brazil where we partnered with money and labor in building 
four church facilities. We have sent money to Liberia every month to a 
school my son visited in 2009 during his college years. We also sent a 
team and money to help rehab some buildings and grounds at the 
Nazarene Theological College in Brisbane, Australia… all before our own 
church site was on the horizon.  
 
Our American dollars in those projects and the Alabaster Box offerings that 
take our spare change and combine it with thousands of others who give 
spare change, have helped build all kinds of significant church and school 
buildings, orphanages, & homes for pastors, missionaries & congregations.  
  
Most of those areas don’t have state of the art school buildings that they 
could lease. Buying land and doing construction in many of those areas is a 
very viable option. It gives me personal satisfaction that we were willing to 
be a little uncomfortable, setting up and tearing down our temporary church 
for all these years in order to help others experience more comfort.   
 
The reason we have supported projects in Liberia, Brazil and Australia is 
because people from our church have gone to those places, seen the need 
and reported to you. And you have responded like the people of Philippi. I 
say, “let it continue.” Let God talk to you about your comfort and generosity. 
 
A young man named, Epaphroditus put the Kingdom of God before his own 
comfort and demonstrated for us something the Bible affirms as honorable.  
You can do ministry with new friends around the world… but it will cost you 
some personal comforts. The last principle for doing ministry with friends is 
to… 

5. Put SERVICE before SECURITY. 
 
Paul closes this tribute to his ministry partners by saying about 
Epaphroditus… 
 
Philippians 2:28-30 (NIV) “Therefore I am all the more eager to send him, 
so that when you see him again you may be glad and I may have less 
anxiety. 29 So then, welcome him in the Lord with great joy, and honor 
people like him, 30 because he almost died for the work of Christ. He risked 
his life to make up for the help you yourselves could not give me.” 
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Paul is sending Epaphroditus back to Philippi even though he could 
continue to use him in Rome. His message is simple and clear to the 
church at Philippi: “You’ve got a great man here. Give him the honor he 
deserves. He risked his life for the work of Christ. Show him your 
appreciation.” 
 
Circle the phrase "risked his life.” The word for risking means “to expose 
oneself to danger, to throw aside one’s life, or to gamble.” It was used of 
people who spoke up for their friends at the risk of their own safety and 
security.  
 
We all like our safety and security. We all like being served. I like going to a 
restaurant where other people serve me and wash my dishes. I try to tip 
them in a fair way. But it’s always nice when someone serves us in some 
way… expected or unexpected. When it comes to service before security, I 
think those next words are perfect for this point. 
 
Matthew 7:12 (NIV) “So in everything, do to others what you would have 
them do to you, for this sums up the Law and the Prophets.”  
 
“Do to others what you would have them do to you” is a good definition for 
ministry. In fact, ministry is all about serving others.  
 
Here are some Questions To Consider… 

• What are you willing to risk for the work of Christ?  

• When was the last time you took yourself out of your comfort 
 zone for God’s Kingdom purposes?  

 
God is looking for a few committed risk-takers. He wants us to be 
committed friends like Timothy, Epaphroditus, and Paul. He wants to use 
us to do ministry with other members of His family locally and globally.   
 
Pray that here at LVCC our ministry together will be characterized… 

• By putting people before profits 

• By putting character before conformity 

• By putting teamwork before competition 

• By putting kingdom before comfort 

• By putting service before security  
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In one conversation with His disciples, Jesus changed the rules of the 
friendship game. Listen to what He says to His disciples: 
 
John 15:12-14 (NIV) “My command is this: Love each other as I have 
loved you. 13 Greater love has no one than this: to lay down one’s life for 
one’s friends. 14 You are My friends if you do what I command.” 
 
There is no greater love that we can offer to our community and our world 
than when we minister together serving others together as the friends and 
family of God. Are you willing to lay down your life for your friends?  
 
When we do so, we mirror the love that God showed to us by sending His 
Son to die on the cross so that we could have forgiveness and a life-
changing relationship with Him.  
 
It’s an honor to stand before you, my friends. I thank God for the 
opportunity He has given me and you to live for His purposes in our 
generation. I pray that I would be alert with you to the next steps God wants 
us to take together.  
 
Prayer… 
 
Our Father in heaven, what a privilege it is to call You our Father and to 
understand that we are Your children. We know we are just a small part of 
Your world-wide and multi-generational and multi-cultural family.   
 
We also know that You have us in this time and place for a specific 
purpose. We believe You have brought us together for such a time as this.  
May we be alert daily as to how and to who You want us to serve in 
ministry… doing to others as we would want done to us. 
 
Thank You for these friends… brother’s and sister’s, fellow workers and 
soldiers in Your Kingdom. May we carry Your message of love to our world. 
May Your kingdom come and Your will be done on earth through us. 
 
In Jesus name I pray, Amen! 


